
Staff Wellbeing
Audit and Action Plan Workshop

Mon-13-Mar 2023 | 12.15PM to 3.00PM
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Who are you?

Where do you work?

Why are you here?

Introductions!
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Mental Health and Wellbeing

“Feeling good and functioning well” (DHSC)

Subjective and objective wellbeing

What do we mean by staff wellbeing?

What are we responsible for?
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• Improved motivation, productivity, performance

• Reduced absenteeism / presenteeism

• Reduced staff turnover and higher retention rates

• Helps to develop a positive culture

Benefits of Workplace Wellbeing
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Teacher Wellbeing Index 2021

https://www.educationsupport.org.uk/media/qzna4gxb/twix-2021.pdf
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• Excessive workload

• Poor work / life balance

• Presenteeism (feel compelled to come to work when unwell)

• Negative impact of organisational culture

• Lack of trust from management

• ITT courses left them ill-prepared to manage their own wellbeing

• ITT courses left them ill-prepared to manage their students’ wellbeing

• Lost sense of purpose

• Covid-19 pandemic

• Personal reasons (e.g., family issues / health concerns / financial worries)

Causes of Poor Workplace Wellbeing
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Key Principles

“Never discourage anyone who continually makes progress,

no matter how slow … even if that someone is yourself.”

• It’s about progress (the Chinese bamboo tree)

• Meaningful improvement takes time

• Work smarter not harder

• Wisdom comes from silence

• You are the expert in your setting (Japanese radio calisthenics)

• It’s all about the application

• Do not ignore the root cause(s)
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Energy Vampires

• Refers to people whose influence leaves a person feeling

• exhausted, unfocused, and depressed

• American comedy horror television series What We Do in the Shadows 

include the character Colin Robinson, a metaphorical and literal “energy 

vampire” who drains people’s life forces by being boring or frustrating

• Could also be a substantial piece of work or ongoing process that saps energy
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• Measure your setting against a series of good practice prompts

• Audit at regular intervals

• Validate your knowledge and assumptions

• If you don’t know the answer, the action becomes

‘How can I find out?’

Audit
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• Helps you focus and make decisions

• SMART acronym

• Use a format that works for you

• Kanban Board
Example Kanban Board https://miro.com/app/board/uXjVOnoQu8s=/?share_link_id=952666961216

• OKR Table
Example OKR Table https://miro.com/app/board/uXjVOnoQu_k=/?share_link_id=774694288465

Action Plan
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“Start by doing what is necessary; then do what’s possible; 

and suddenly you are doing the impossible.”

• Involve others

• Add your own goals / prompts

• Have scalable goals

• Focus on the next action

• Test, learn, and build

• Own it and keep the plan alive

• Prioritise your actions

Action Plan – Top Tips
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Whole School Approach – Staff Wellbeing

• Leadership and management demonstrate a 

commitment to staff wellbeing

• Leadership and management ensure changes 

are supported and embedded

• The mental health and wellbeing needs of staff 

are appropriately assessed

• Actions are taken to enhance staff wellbeing

• Staff should be able to access training to 

increase their knowledge of MH&W

Leadership and 

management that 

supports and 

champions efforts to 

promote health and 

wellbeing

An ethos and 

environment that 

promotes respect and 

values diversity

Curriculum

teaching and 

learning to promote 

resilience and support 

social and 

emotional learning

Enabling student 

voice to influence 

decisions

Staff 

development to 

support their own 

wellbeing and that 

of students

Identifying need 

and monitoring 

impact of 

interventions

Working with 

parents and carers

Targeted support 

and appropriate 

referral
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1. Leadership and Management - Commitment

• Clear values and long-term objectives

• Staff wellbeing policy

• Workplace wellbeing charter
https://www.gov.uk/guidance/education-staff-wellbeing-charter

• Investment (capacity and / or financial)

• Culture and practice
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2. Leadership and Management – Support

• Governor for staff wellbeing

• Designated staff wellbeing lead

• Staff wellbeing working group

• Staff wellbeing audit and action plan
No link needed because this is us, now!

• You Said, We Did
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3. Assessing Staff Wellbeing

• Staff wellbeing measures / tools

• 1-2-1 conversations

• Group conversations

• Ad-hoc / responsive
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Measures / Tools

• Use a questionnaire to identify feelings and concerns

• Validated questionnaires are ‘reliable’ and ‘valid’ (i.e., evidence-based)

• Measures should be repeated at regular intervals

• Some suggestions include:

Teacher Wellbeing Index
https://www.educationsupport.org.uk/resources/for-organisations/research/teacher-wellbeing-index/

Anna Freud ‘Wellbeing Measurement for Schools Staff Survey’
https://www.annafreud.org/media/13448/wellbeing-measurement-for-schools-staff-survey-final-version-290321.pdf

Teacher Subjective Wellbeing Questionnaire (TSWQ)
https://osf.io/z8rg5/

Twinkl ‘COVID-19 Staff Wellbeing Self Assessment’
https://www.twinkl.co.uk/resource/staff-wellbeing-self-assessment-coronavirus-covid-19-school-reopening-t-slt-1185
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4. Actions that Improve Staff Wellbeing

https://www.aep.org.uk/recovery-re-introduction-renewal/
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5. Mental Health and Wellbeing Training

• MH&W Awareness Training

• Targeted Training
HSE Talking Toolkit - https://www.hse.gov.uk/gohomehealthy/assets/docs/EducationTalkingToolkit.pdf

• Psychological First Aid
https://www.futurelearn.com/

• MindEd
https://www.minded.org.uk/

• System to monitor / prompt
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What are you going to prioritise?

Workshop reflections? Any questions?

Book your 1-2-1s (Spring Term and Summer Term)
https://doodle.com/bp/adambillson/wfel-staff-wellbeing-workshop-121s

Wellbeing for Education Leicestershire

Dr Pooky Knightsmith | Self-care for exhausted educators Webinar
https://youtu.be/pPzBYkXkDxk

Adam Billson | Tel. 07921 841 004 | Email. adam@billsonconsultingltd.com
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